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Winnebago Council New Visions Task Force

Meeting 2
January 11, 2012, 7:00 P.M. —9:00 P.M.
Larry Pump’s Office
117 N. Jackson, Charles City, lowa

Financials

Agenda

“Growing Grass” - Issues that have developed since last meeting
Parking Lot issues —

Opportunity for Discussion with Guests — 10 min

Refine Vision Statement

Financials Walt Senchina (with support from Susan Kempf and Todd Wordell)
1. Where we are and how we got there
a. Winnebago Council
b. Outdoor Program
2. Requirements and Benchmarks (We will be teleconferencing with Jim Horner, BSA
National)
a. National expectations
b. Journey to Excellence
c. Sustainability — “Book definitions”

Brainstorming Activity — Task Force Definition of Sustainability

3. Bridging the Gap
a. General Discussion
b. Assignment to Finances Subcommittee

Council Website — Task Force information
Opportunity for Discussion with Guests — 10 min

Parking Lot assignments
Elevator Speech

Adjourn
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w Prepared. For Life."



