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Council New Vision Outdoor Program Commission 

(BSA Second Century Task Force Follow up) 
 

Charge from Key Three 
 
 
The commission's charge is to thoroughly examine the council outdoor program and its 
needs.  
 
What matters first and foremost are the young people we serve today and the 
needs of young people in the next 10 - 20 years.  Keeping that in mind above all 
other considerations this commission will:  
 
1. Make recommendations to revise and establish a sustainable, self-supporting approach to 

providing high-quality outdoor programs.  

 

2. Establish a vision and plan for Winnebago Council outdoor programs for the next 10 -20 

years.  

 

3. Make recommendations on Council sustainability as impacted by our outdoor programs 

model and or resultant of observations and learned information during the research phase of 

your duties.  
 
Preliminary recommendations will be presented to the board in February 2012.  
 
Final recommendations will be presented in April 2012. 
 

 


