The S.W.A.T. Team Wants You

(Scouts Want Adults Trained!)

For a Training Blitz!!

Plan to attend the 2010
University of Scouting
“Exploring New Frontiers!”

What is a University of Scouting? It is a Scout leaders’ learning extravaganza! It is a training event where
leaders can increase their knowledge, improve their skills, and gain enthusiastic attitudes about Scouting.

Who goes to the Univ. of Scouting? Any new, prospective, or experienced Cub and Boy Scout leader,
committee members, parents, commissioners, district and council leaders can attend.

When is the Univ. of Scouting? Saturday, October 2nd. Registration starts at 8:00 a.m. Opening ceremonies
are at 8:45. The day will conclude with closing ceremonies and recognition at 4:15 p.m.

Where is the Univ. of Scouting? This year, it will be held at Redeemer Lutheran Church, 2001 W. Bremer Ave.
in Waverly.

Why go to Univ. of Scouting? For information, new ideas, excitement, and new challenges that will help you
provide a better program for the boys. It also counts as supplemental training for Leader training awards.
(Knots) AND you MIGHT win a door prize!!

Special this year, if your unit brings 5 leaders to the University of Scouting, the 5" leader can attend
FREE of charge! What a deal!!

We will be providing the Position Specific training for all leaders
(All Cub and Boy Scout positions) along with
BALOO training for Cub Scout leaders

Even if you've already been trained, we have many other classes to further your
education in your Scouting career for
both Cub and Boy Scout leaders



REQUIRED TRAINING FOR LEADERS:

1. Cub Scout Specifics — Tiger Cub Leaders : This is a two hour class! Get those Tiger Cubs started off right in the Tiger Cub
Program.

2. Cub Scout Specifics — Wolf Leaders: This is a two hour class! Strategies for successful Wolf meetings.
3. Cub Scout Specifics — Bear Leaders: This is a two hour class! Great ideas for "da Bears”!

4. Cub Scout Specifics — Webelos leaders: This is a two hour class! Tips for successful Webelos meetings AND transitioning
into Boy Scouts.

5. Cub Scout Specifics — Cubmasters: This is a two hour class! Learn the secrets of successful Cubmasters. Make those pack
meetings a blast!!

6. Cub Scout Specifics — Committee Members: Great Committees make great packs! Tips for strengthening your committee.
Better communication, roles and responsibilities.

7. BALOO — Basic Adult Leader Outdoor Orientation: This is an ALL DAY class!! Important training if your pack plans to do
any camping!

8. Scoutmaster and Assist. Scoutmaster Specifics: This is an ALL DAY class!! Learn your role as SM and ASM, how to plan
troop meetings, using the patrol method and much more!

9. Troop Committee Training: For Committee Chairs and Committee members. Find out Who does What! This is a two hour
class!

TRAINING FOR BOY SCOUT AND CUB SCOUT LEADERS:

10. Special Needs Scouts: Boy Scouts are for ALL boys!! Find out how to make the program work for all boys!

11. Fundraising Ideas: We all hate fundraisers, but they’re necessary! Ideas for fundraisers and how to be successful!
12. Guide To Safe Scouting: A leader’s priority is to keep scouts safe! Find out the BSA’s rules for Safe Scouting!

13. Preparing for Klondike: This class is for Webelos and Boy Scout leaders. How to get your scouts ready for this exciting
event!

14. Cooking ideas and Dutch Oven Cooking: Learn to use a dutch oven, bake in a cardboard box, foil cooking, and much more!

TRAINING FOR CUB SCOUT LEADERS:

15. PackMaster and Scouting the Internet: How to find great resources for your meetings, as well as advancement programs
for cub scouts.

16. Special Cub Scout Awards: Find out about the many “extra” awards that scouts (and leaders!) can earn.

17. Paperwork: Paperwork, paperwork, and more paperwork. What are all these forms and how do | get organized?
18. Crafts: Great inexpensive ideas for den meetings.

19. Games: ldeas, ideas, and more ideas. Learn how to play AND teach games to your cubs!

20. Cubmasters and Committee Members: How to run a pack meeting. Who does what?

21. Songs, Skits, and Stunts: Songs, skits, and cheers will promote fellowship, build morale and confidence and creates good
feelings! Don't be afraid! | can’t sing either!!

22. Fast Track For Den Leaders: An overview of this new program and how to implement it in your den.

23. Fast Track for Pack Meetings: An overview of this new program and how to implement it in your pack.



24. Special Pack Activities: Information on Blue and Gold Banquets, the Pinewood Derby, Regatta Derby and more!

TRAINING FOR BOY SCOUT LEADERS:
25. Special awards for Boy Scouts: Find out about the many “extra” awards that scouts (and leaders!) can earn.

26. Paperwork and Advancement: Paperwork, paperwork, and more paperwork. What are all these forms and how do | get
organized?

27. Backpacking 101: Basic information to prepare your troop to get out and do some backpacking. We'll talk about hiking
boots, socks, packs and where to go here in lowa.

28. High Adventure: Want to introduce your scouts to a High Adventure program but don’t know where to start? This class will
be a great beginning!

29. Trailer Organization: Love and care of scout equipment, dutch ovens, tents, etc.
30. Games With A Purpose: Learn some games that require problem solving, teamwork, and are great teaching tools as well!

31. Troop Master and Scouting the Internet: How to find great resources for your meetings, as well as advancement programs
for cub scouts.

32. Knots and Lashings and Camp Gadgets: Need to brush up on your knots? We’'ll also show you some fun camp gadgets
you can share with your scouts. This is a TWO HOUR class (from 10-12 and again from 2-4. Choose one.)

OTHER TRAINING:

33. Den Chief Training: This is a great training for your Boy Scouts to help them become great den chiefs. They are a wonderful
tool to help with the bridging process for Cub Scouts into Boy Scouts! This is an ALL DAY CLASS!

(All adult Boy Scout and Cub Scout leaders will be required to have
completed all training required for your unit position by BSA
by rechartering time in December, 2010)
Please watch for further information at the
Website - www.winnebagobsa.org,
the Winnebago Scouter and at Roundtables
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CLASS

Cub Scout Specifics - Tiger Leaders
Cub Scout Specifics - Wolf Leaders
Cub Scout Specifics - Bear Leaders
Cub Scout Specifics - Webelos Leaders
Cub Scout Specifics - Cubmasters

Cub Scout Specifics - Comm. Members
BALOO

SM/ASM Specifics

Troop Committee Specifics

. Special Needs Scouts
. Fundraising Ideas

. Troop Master & Scouting the Internet
. PackMaster & Scouting the Internet

. Guide To Safe Scouting

. Preparing for Klondike

. Cooking and Dutch Ovens

. Special Cub Scout Awards

. Paperwork

. Crafts

. Games

. Cubmasters and Committee Members
. Songs/Skits/Stunts

. Special Pack Activities

. Fast Track for Den Leaders

. Fast Track for Pack Meetings

. Special Boy Scout Awards

. Paperwork and Advancement for BS

. Backpacking 101

29.
30.
31.
32.
33.

High Adventure

Trailer Organization

Games With A Purpose

Knots and Lashings Camp Gadgets
Den Chief Training
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Please PRE-REGISTER!!!

Name

Unit District Position

Address

City Phone (H) or (C)

Email

Fees: $12.00 _ After 9/15: $15.00__
Amount enclosed $
Lunch included in fee
Yes!! We're bringing 5 leaders! Please send all 5 registrations in

Together with the fees for 4 leaders.

Class Choices: (Write class number under time slot)
9:00 10:00 11:00 1:00 2:00 3:00

Make check payable to:  Winnebago Council, BSA
Willowbrook Mall

1631 — 4™ St SW Suite 128

Mason City, 1A 50401

For more information call:  Colleen Grayson 641-424-3118 grayson@mchsi.com
Carol Meyer 641-424-2962 cmeyer@bsamail.org




