Our Mission:

“The Winnebago Council,
Boy Scouts of America wil
offer young people a fun,
value based, leadership e
perience, applying the
moral and ethical tradi-
tions of the Scout Oath
and Law.”

Our Vision:

“The Winnebago Council,
Boy Scouts of America is
committed to being:
An accessible, effec-

tive and innovative
youth development
organization.

A trusted, supportive
community resource.
A meaningful, life-
long friend to all
young people.

Commissioners Vision

Re-Charter All Units on
time

Help Train / Coach new
adult leaders

Help Units Grow the num-
ber of youth registered each
year through retention and new
members

Help Units Plan, finance
and conduct the best quality
Scouting program possible
Annual Plan
Financial Plan
Advancement Program
2-deep Adult leadership
Help Units Evaluateyear-
to-year achievements using
Centennial Quality unit guide
Assurethat units provide
Youth Protection and Health &
Safety Training on a regular
basis
Help Units Conductsuc-
cessful Friends of Scouting
campaigns
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CELEBRATING THE ADVEMTURE
CONTINUING THE JOURMEY

We need YOUR
leadership

experience in 2010!

Become a
Unit Commissioner
and make a difference by:
Bringing Scouting to more yout
Developing new leaders
Sharing your experiences
Wabuha District,

Winnebago Council,
Boy Scouts of America




commissioners

provide
: How much time is required?

Important Ieadershlp
to ensurequallty Sco utlng. mich hlp s needed. A minimu

of a monthly contact with a unit ig

: What does a commissioner do?

: A commissioner provides direct
coaching and counseling of adult
leaders to help ensure the succegs
of Scout units.

expected.
The commissioner service is looking for men and @owolunteers who would a d‘rji”rt] th'”‘é' Efi"e e”nou%hrﬁx;]
like to serve Scouting by sharing their knowledgd axperiences with other Sgares ﬁ]eécoiting?g bsz Co?n_y
Scouters. missioner?
: While some experience in Scouti
Successful Scout units do not just happen. Theyrade. They are made by lead- is desirable you are not expected
ers who are trained, coached, and counseled ghengdy by those who went be- be a “super” Scouter with many
fore. You probably had someone help you as younéshhow to be a Scout leader years in the program. A desire to
4 o . . . help and strengthen Scouting is
S0 you know how important it is to have gwdancdenelopmg a successful Pack, more important. Training is pro-
Troop, Team, or Crew. You have an opportunityetplother leaders be successful vided, resource materials are ava
by serving as a unit commissioner. By helping ézadbuild strong units you will able and you will be coached by
be ensuring that the values of Scouting are broefj&cttively to more youth. experiences commissioners.
For more information, contact; - Will my own unit benefit if | am
' a commissioner?
) . ) A: Commissioners find that their trai
Chris Davis Mike Broadston ing and contacts with Scouters in
davis@cfu.net mbroadst@bsamail.org other units help them learn more
319-266-5206 319-234-2867 x217 about Scouting. The lessons
Wabuha District Commissioner Wabuha District Exective learned through these experiences

help them provide an even better
program in their own units.

http://www.winnebagobsa.org/wabuha/commissioners.as

Remember: “It's All For The Boys...”



