0O April Minutes — Approval

o Commissioner Service
Cub Scout Roundtable — Dan & Mandy Gleissner
Summer Goal: Plan for Fall Roundtables.

Boy Scout Roundtable — Tim Bleadorn
Summer Goal: Plan for Fall Roundtables.

0O Activities — Vacant
Summer Goal: Work with Sherman Lundy
regarding Fall Camporee.

0 Advancement — Les Collum
Summer Goal: Create an “on-going” list of Eagle
Scout and projects (including number of hours
worked).

0 Camping
Cub Scout — Rod Kauten & Michael Van Helten
Summer Goal: Work with the O.A. to promote
2011 Cub Scout camping at W.S.R. Visit Summer
Camp to thank Packs for attending.

Boy Scout — Adam Corwin
Summer Goal: Work with the O.A. to promote
2011 Boy Scout camping at the I.A.B. Visit
Summer Camp to thank Troop for attending.

0 Family FOS — Steve Heth

Summer Goal: Finish all Unit FOS presentations.

0 Membership — Sharon McRae
Summer Goal: Meet with Jim/Mike to come up
with additional Membership Committee.

0 Nominating — Gary Waldon
Summer Goal: Setup meeting with Jim/Mike to
review Nominating process.

0O Order of the Arrow — Al Hemesath
Summer Goal: Work with Cub & Boy Scout
Camping Chairs to promote Summer Camp.
Promote OA to all Troops.

0O Product Sales — Clint Nelson
Summer Goal: Plan fall product sales.

Wabuha District Committee Meeting Agenda

Thursday, May 12"’, 2011 — 6:00pm; First Christian Church, Cedar Falls
Next Meeting: Thursday, August 11th, 2011 - First Christian Church, Cedar Falls — 6:00pm

£

oSGY

O Program Chair — Vacant
Summer Goal: For Jim/Mike to fill position.

o Training
Cub Scout — Jon Reuss
Summer Goal: Promote Training Calendar. Note
all 2011 training needs. Contact all Packs.

Boy Scout — Mark Curran
Summer Goal: Promote Training Calendar. Note
all 2011 training needs. Contact all Troops.

0 Venturing — Steve Van Helten (Waverly)
Summer Goal: Promote Venturing to Boy Scout
Troops.

o District Commissioner — Vacant
Summer Goal: For Jim/Mike/Dan King to fill
position.

0 District Chairman — Jim Ehmen
Summer Goal: Recruit persons to the District.

0O New Business
» District Goals
o What are they? What should they be?

» Sturgis Falls Parade
o Saturday, June 25™ 2011, Cedar Falls
o Scouting Float
o Banner Carriers (need at least 40)
o Who’s Responsibility?

» WHAT ARE YOU DOING THIS SUMMER?
Better Question... WHAT ARE THE BOYS IN
THE WABUHA DISTRICT DOING THIS
SUMMER?

o Think of the positive experience the boys
in the Wabuha District will have at
Summer Camp. This year’s summer
camp could change their lives forever.
We need to continue promoting camp at
getting more boys to attend!

O Open Forum
o Adjourn

*** All goals are to be completed by next month’s District Committee Meeting ***



