0O October Minutes — Approval

o Commissioner Service
Cub Scout Roundtable — Vacant
November Goal: Plan Fall & Spring Roundtables.

Boy Scout Roundtable — Tim Bleadorn
November Goal: Plan Fall & Spring Roundtables.

O Activities — Vacant
November Goal: Plan & promote Spring
Camporee.

o Advancement — Les Collum
November Goal: Plan & Promote Spring Eagle
Scout Orientation.

0 Camping
Cub Scout — Rod Kauten & Michael Van Helten
November Goal: Promote 2012 Camping.

Boy Scout — Adam Corwin
November Goal: Promote 2012 Camping.

0O Family FOS - Steve Sesterhenn
November Goal: Plan & prepare for 2012 FOS.

0 Membership — Sharon McRae
November Goal: Promote November Webelos to
Boy Scout Transition with all Packs. Help contact
all 2" Year Webelos. Attend 11/29 CEC Recruit.

0 Nominating — Gary Waldon
November Goal: Setup a time with Mike to go
through all Wabuha membership applications.

0 Order of the Arrow — Al Hemesath
November Goal: Promote “OA Rechartering”.

O Training
Cub Scout — Jon Reuss
November Goal: Promote Training Calendar.
Note all 2011 training needs. Contact all Packs.

Boy Scout — Mark Curran
November Goal: Promote Training Calendar.
Note all 2011 training needs. Contact all Troops.

Wabuha District Committee Meeting Agenda

Thursday, November 10th, 2011 — 6:00pm; First Christian Church, Cedar Falls
Next Meeting: Thursday, December Sth, 2011 - First Christian Church, Cedar Falls — 6:00pm

0O Product Sales — Sue Thompson
November Goal: Complete 2011 Popcorn Sales.

O Program Chair — Vacant
November Goal: For Jim/Mike to fill position.

O Venturing - Steve Van Helten (Waverly)
November Goal: Promote 2013 Jamboree &
2012 Philmont to Council Venture Crews.

O District Commissioner — Al Hemesath
November Goal: Recruit Assistant District & Unit
Commissioners.

O District Chairman — Jim Ehmen
November Goal: Recruit persons to the District.

0O New Business
» 2011 Journey To Excellence

» Thank you to everyone who helped with
November 5 Sun Rivers District Camporee.
o Wabuha District Scouting at its best —
volunteering without District boundaries.

» Council Auction — “Inside the Great Outdoors!”
o November 13", 2011
o 4:00-8:00pm
o Park Place, Cedar Falls
o More than 50 amazing auction items &
packages.

» 2012 Camping
o One Camp Director
= Suggestions for prospects?
o One Program Director
o One Staff
o Both Camps will be utilized

» Need to setup District “Camping Promotions”
committee to promote 2012 Camping!
o Let’s have the Wabuha District lead the
Council on this matter.

O Open Forum
0 Adjourn

*** All goals are to be completed by next month’s District Committee Meeting ***



