0 May Minutes — Approval

o Commissioner Service
Cub Scout Roundtable — Vacant
August Goal: Plan for Fall Roundtables.

Boy Scout Roundtable — Tim Bleadorn
August Goal: Plan for Fall Roundtables.

O Activities — Vacant
August Goal: Promote Fall Camporee.

0 Advancement — Les Collum
August Goal: Schedule, plan, & promote Fall
Eagle Scout Orientation.

0 Camping
Cub Scout — Rod Kauten & Michael Van Helten
August Goal: Promote Popcorn Sales with tie in
to Summer Camp.

Boy Scout — Adam Corwin
August Goal: Promote Popcorn Sales with tie in
to Summer Camp.

0 Family FOS - Vacant
August Goal: For Jim/Mike to fill.

0 Membership — Sharon McRae
August Goal: Help Mike promote and schedule
all Akela Adventure Nights.

0 Nominating — Gary Waldon
August Goal: Setup meeting with Jim/Mike to
plan 2012 nominating process.

0O Order of the Arrow — Al Hemesath
Summer Goal: Promote Popcorn Sales with tie in
to Summer Camp. Promote Fall Fellowship &
Section Conclave.

0O Product Sales — Sue Thompson
August Goal: Promote popcorn sales.
Coordinate all District Popcorn sales.

Wabuha District Committee Meeting Agenda

Thursday, August 11”’, 2011 — 6:00pm; First Christian Church, Cedar Falls
Next Meeting: Thursday, September Sth, 2011 - First Christian Church, Cedar Falls — 6:00pm

O Program Chair — Vacant
August Goal: For Jim/Mike to fill position.

O Training
Cub Scout — Jon Reuss
August Goal: Promote Training Calendar. Note
all 2011 training needs. Contact all Packs.

Boy Scout — Mark Curran
August Goal: Promote Training Calendar. Note
all 2011 training needs. Contact all Troops.

O Venturing - Steve Van Helten (Waverly)
August Goal: Promote 2013 Jamboree for
Council Venture Crews.

O District Commissioner — Al Hemesath
August Goal: Get familiar with Wabuha District
Commissioner Corps.

O District Chairman — Jim Ehmen
August Goal: Recruit persons to the District.

O New Business
» Ingawanis Adventure Race — 5K Trail Run
o September 17", 2011
o 7:30am
o Participants / Volunteers

> District Newsletter

» Scouting For Food
o Bag Distribution — September 24"
o Bag Collection — October 1st

» Wabuha District Friends of Scouting
o $52,423 /555,000 goal (95.3%)
o $28,000+ increase since 2007
o WAYTOGO!!

O Open Forum

0 Adjourn

*** All goals are to be completed by next month’s District Committee Meeting ***



