
WELCOME!

National Cub Scout 
Program Update 
Conference 2023



FUN
Fun for Cub 
Scouts, leaders, 
and parents.

EASY
Easy to deliver 
the program as 
designed. 

SIMPLE
Simple to 
understand, to 
explain, and to 
support.

2024

June 1, 2024.



TEST YOUR KNOWLEDGE OF CUB SCOUTING
Data gathered on the attachment rate of Adventures 
was over how many years?

A. 1 year
B. 4 years
C. 2 years
D. 10 years

O



TEST YOUR KNOWLEDGE OF CUB SCOUTING
On average, what percentage of Cub Scouts earn any
given required Adventure?

A. 50-65%
B. 62-72%
C. 44-57%
D. 74-78%

O



TEST YOUR KNOWLEDGE OF CUB SCOUTING
On average, what percentage of Cub Scouts earn any
given elective Adventure?

A. 08-12%
B. 30-35%
C. 15-25%
D. 38-40%

O



TEST YOUR KNOWLEDGE OF CUB SCOUTING

What percentage of Cub Scouts earn the National Summertime 
Pack Award?

A. 22%
B. 1%
C. 18%
D. 6%

B



TEST YOUR KNOWLEDGE OF CUB SCOUTING
What percentage of leaders indicated that the Outdoor Activity 
Award was the incentive to conduct outdoor activities?

A. 72%
B. 45%
C. 88%
D. 12%

O



Awards and More Survey
Survey was sent to 18,376 parents and 36,487 den

leaders 3,637 people responded: 6.6% response rate

95% (+/- 1.7%) confidence level

Awards are not driving behavior
Of those who earned the awards, 2/3 
see them as recognition, not an 
incentive.

Not an awareness issue
Of those who did not earn the award, 
50% indicated that they knew about the 
award but still chose not to do it.

B



Awards and More Survey
• Duty to God Adventures are not

being conducted at den meetings

• Where should Duty to God Adventures be completed?

0
At Home

10
Den Meeting

2.16

“We assign this
Adventure to be
done at home.”

“I don’t feel 
qualified/comfortable 
teaching this.”

“We have so many 
different faiths in our 
den.”

B



TEST YOUR KNOWLEDGE OF CUB SCOUTING
What percentage of Cub Scouts earned the STEM Nova 
Award?

A. 5%
B. 1.5%
C. 23%
D. 10%

O



STEM NOVA Awards

• Over 50% of parents and Cub Scout 
leaders felt that STEM as a topic was 
important to be part of Scouting

• 47% of leaders said it should be an 
Adventure  

• 32% had no preference

2021 Voice of the Scout



STEM Nova 
Award has the 
lowest Net 
Promoter Score 
of any program 
we have tested.

When STEM 
Nova is done, 
people are more 
likely to have 
had a negative 
experience and 
express that to 
others.

STEM NOVA Award



TEST YOUR KNOWLEDGE OF CUB SCOUTING
On average, what percentage of parents indicated that their
child enjoyed the Protect Yourself Rules video?

A. 65%
B. 45%
C. 92%
D. 78%

O



Protect Yourself Rules Survey

Did your child disclose to you any 
uncomfortable situations as a result 
of the series?

Data being shared with Barabara 
Sinatra Childrens Foundation

O



TEST YOUR KNOWLEDGE OF CUB SCOUTING
When presented with the updated Adventures, what
percentage of leaders indicated the activities would be
engaging for their den?

A. 78-82%
B. 90-95%
C. 64-72%
D. 83-87%

B



Feedback from Cub Scout Leaders
Spirit of the Water Adventure



Required Adventure Survey
The survey was sent to 36,963 den leaders 

3,880 people responded, a 10.5% response rate 

95% (+/- 1.5%) confidence level

Like the activities and games 
Like everything about it
Like the simplicity of requirements
Guest Speakers
Making Posters

Duplication of schoolwork 
Comments not related to question 
Guest speakers
Making posters

Any comment that 10% or more
respondents gave was reviewed
and incorporated.

Bobcat Adventure was 
overhauled after the first survey.

B



TEST YOUR KNOWLEDGE OF CUB SCOUTING

How many councils participated in the family den pilot?

A. 50% - 150 Councils
B. 23%
C. 12%
D. 44%

O



TEST YOUR KNOWLEDGE OF CUB SCOUTING
Participating packs in the family den pilot grew year-end 
membership by compared to non-participating packs 
which grew by 16%.

A. 5%
B. 14%
C. 9%
D. 20%

O



Family Den Pilot
150 Councils – 2,178 Packs

Participating Packs

Male Membership +50.9%

Female Membership +84.6%

Total Fall Recruitment +56.6%

Non-Participating Packs 

Male Membership +41%

Female Membership +68.4%

Total Fall Recruitment +45%

Fall Recruitment - More girls and more boys

Year End Membership Growth

Participating Packs +20.1%
Non-participating Packs +16%

B



Family Den Pilot

Non-participating 
packs

Participating 
packs

52

B



HOW DID YOU DO?



The 
Journey



2017
• BSA starts the conversation about welcoming girls into Cub Scouts and Boy 

Scouts

• National Director of Cub Scouting position is re-established at the National 
Service Center

• Some opportunities to improve the program were identified but shelved to 
avoid the association of changes with welcoming girls into Cub Scouting.

• National Executive Committee approves welcoming girls into Cub Scouting 
beginning in 2018

• Lion rank moved from pilot to full program.

•  The National Cub Scouting committee challenged to develop an “early 
adopter” program for Packs for spring of 2018.



2018
• Early adopter program launched and girls are welcomed into 

the Cub Scout program

• All Cub Scout resources, print and digital, are updated to 
welcome girls into the program.

• New handbooks released

• New uniform options

• Program streamlined with simplification of uniforms for youth 
and adults.

• Position Specific Training updated and streamlined.



2019
• Lisa Wylie, becomes Chair of the National Cub Scouting Committee

• Committee is reorganized

• Opportunities to improve the program are reviewed and identified with a 
focus on badges of rank requirements and required Adventures.

• Data on three years of sales data is gathered on all Cub Scouting 
recognition.

•  Cross-over experience report conducted.

• Improvement to badges of rank and required Adventures drafted.



2020 • COVID – 19 Pandemic

• BSA Enters Bankruptcy

• Search for new CEO

• All programs are put on pause

• New required Adventures developed

• Required Adventure surveys and feedback

• Expand program updates to include elective Adventures

• Awards and more survey and feedback



2021
• COVID – 19 Pandemic

• BSA remains in Bankruptcy

• All programs are on pause

• New Elective Adventures developed

• Additional required Adventure surveys and feedback

• New Elective Adventures survey and feedback

• Handbook use survey



2022
• Audrey Oakes becomes Chair of the National Cub Scouting 

Committee

• BSA remains in Bankruptcy

• All programs are on pause

• Family Den pilot program approved for 2022-23

• Cub Scout program updates socialized with National Service 
Territory Program Leads and select Councils. 

• Activities for Adventure requirements are identified



2023
• BSA exits Bankruptcy

•  The CEO and Executive Committee approve the launch of Cub 
Scout program updates for June 1, 2024.

• Rollout plan developed

• Handbook updates begin

• Adult leader resources developed

• Supply orders are developed



2024
• BSA has new CEO

• Handbooks and Adventure Loops and Pins are in Scout Shops 
in the Spring

• Position Specific Training launched

• All Information Technology reports and tools updated

• Online adult leader resources launched

• Updates begin June 1



















Cub Scouting Position Specific Training

FOUR LEARNING TRACKS

2 HOURS 2 HOURS 2 HOURS 1 HOUR



Cub Scouting Position Specific Training

2 HOURS

If already trained as Den Leader only one module, 
12 minutes, is required to be trained as Cubmaster.

+
How to 
Conduct a 
Pack Meeting

12 Minutes

=



WELCOME/ONBOARDING SERIES



WELCOME/ONBOARDING SERIES



WELCOME/ONBOARDING SERIES



WELCOME/ONBOARDING SERIES



7:00 a.m.

8:00 a.m.
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